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Presenter
Presentation Notes
AMC: We are thrilled to present our Graduation 2021 Ceremonies Plan to the Board. As always, health and safety are a priority and while we recognize the opportunity to celebrate this resilient class of future leaders, we want to ensure that the ceremonies take place safety adhering to the recommendations of the CDC protocols and local health experts. [CLICK TO NEXT SLIDE]


OVERVIEW OF PRESENTATION

®* Graduation Venue & Logistics o Protocols for Graduates

® Staggered Graduation and Dignitaries

Schedule
® Protocols for Guests

® Entrance and Parking

®* HVAC Enhancements/

Sanitization

® Model of Venue



Presenter
Presentation Notes
AMC: We have considered numerous factors when planning the graduations and look forward to reviewing these in detail with the Board.   
We will discuss:   
Graduation Venue and Logistics - You will hear about multiple graduation venues and how health protocols will be implemented. 
Staggered Graduation Schedule - We will present the modified graduation schedule which supports simultaneous ceremonies and adheres to social distancing requirements. 
HVAC Enhancements and Sanitization -  Innovative methods related to the sanitization of large areas will be presented. 
Protocols for Graduates, Guests, and Dignitaries- Modifications were made to the graduation procedures that align to the current recommended CDC guidelines and provides us the opportunity to celebrate our illustrious class of 2021 in an in-person and virtual setting. 


[CLICK TO NEXT SLIDE]


GRADUATION VENUES & LOGISTICS

®* Number of Graduates range from
20 to 958 per school

®* Each graduate will be allotted 2

tickets for their parent/guardians

® Parents/Guardians will sit in pods of

two at the venue- socially distanced

® Fach venue has a dedicated

enfrance

* Miami-Dade Fair & Expo (Venue #1)
* 500-958 graduates

* Miami-Dade Fair & Expo (Venue #2)
®* 200-499 graduates

® Ocean Bank Convocation Center at FIU

® 38-199 graduates

®* Miami Senior High Auditorium

® 20-37 graduates



Presenter
Presentation Notes
AMC: Graduations range in size from 20- 958 graduates. Modifications have been made to our traditional graduation ceremony to ensure social distancing.
These include:
•Only 2 tickets are allowed for each graduate to allow for social distancing per CDC guidelines
•Parents/Guardians will be seated in PODS of 2 at each venue
•Each venue will have a dedicated entrance for graduates 
•There will be multiple means of ingress throughout the temporary structure and school site venue to minimize crowding 

Our venues are the Miami-Dade Fair & Expo Center, FIU’s  Ocean Bank Convocation Center and the Miami Senior High Auditorium.
[CLICK TO NEXT SLIDE]
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Presenter
Presentation Notes
AMC: As you can see from the visual on the left, large temporary structures will be utilized for the graduations taking place at the Fairgrounds. In addition, the Ocean Bank Convocation Center will be utilized as well. Graduations will also be streamed for families and friends who may be unable to attend physically. 

[CLICK TO NEXT SLIDE]
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* Stage/Platform Guests (12 Total)

Principal

Board Member

Superintendent

Cabinet Member

Region Superintendent
® Senior Staff Member
® Line Director

® 5 additional guests at school’s

discretion



Presenter
Presentation Notes
AMC: In our efforts to support health and safety, and at the recommendation of the local health officials on the Task Force. Stage and Platform Guests will be limited. For Graduation 2021 we are only allowing 12 guests on the stage/Platform

[CLICK TO NEXT SLIDE]



MIAMI-DADE COUNTY PUBLIC SCHOOLS

STAGGERED 2021 GRADUATION CEREMONIES SCHEDULE

GRADUATION TENTATIVE
TUESDAY, JUNE 1, 2021
TIME SCHOOL LOCATION REGION | DISTRICT
9:30AM Coral Gables Senior High School Miami-Dade Fair & Expo (Venue #1) C 6
Morning Ceremonies:
10:00AM MAST @ FIU Biscayne Bay Campus Ocean Bank Convocation Center at FIU N 3
* 9:30 AM, T0 AM & 10:30 AM
. 10:30AM Miami Arts Studio 6-12 at Zelda Glazer Miami-Dade Fair & Expo (Venue #2) S 8
Afternoon Ceremonies:
e 9 PM, 2:30 PM & 3 PM 2:00PM Coral Reef Senior High School Miami-Dade Fair & Expo (Venue #1) S 9
Evening Ceremonies: 230PM Design and Architecture Senior High School Ocean Bank Convocation Center at FIU ( 2
° . . inoSenior Hi
6:30 PM, 7 PM & 7:30 PM 300 PM onzozandTracy MouringSeior i Miami-Dade Fair & Expo (Venue ) N 3
Biscayne Bay
Reduces traffic and unnecessary ;6:30PM Southwest Miami Senior High School Miami-Dade Fair & Expo (Venue #1) S 6
interactions [
7:00PM iTech @ Thomas A. Edison Educational Center Miami Senior High (Auditorium) ( 2
Ample time for cleaning and sanitizing
. 7:30PM Westland Hialeah Senior High School Miami-Dade Fair & Expo (Venue #2) N 4
each venue between sessions



Presenter
Presentation Notes
AMC:  We will be hosting ceremonies in the morning, afternoon, and evening. Graduations will be staggered to allow for reduction of traffic and unnecessary interactions
This also provides ample time for cleaning and sanitizing each venue between sessions.

[CLICK TO NEXT SLIDE]
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Presenter
Presentation Notes
AMC: District Staff has outlined dedicated entrances that will be utilized for each gradation based on the location. Guests will be required to show ticket for entry into the parking lot to ensure alignment to respective ceremony.  Digital Marquees will be placed at the entrance of each graduation site to ensure participants have arrived to the correct site.  
[CLICK TO NEXT SLIDE]
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Presenter
Presentation Notes
AMC: In addition, parents and graduates will have separate entrances into the venue. District Staff will direct parents to their seating area.  Hand sanitizing stations will be made available throughout the venue.  Announcements regarding social distances will be made throughout each ceremony.  All participants will be required to wear masks at all times.   The District will ensure masks are available as needed.
[CLICK TO NEXT SLIDE]



’HANCED HVAC SYSTEM/ SANITIZATION OF AREA

-

*Venue HVAC system is

equipped with high
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efficiency air

filtration (minimum
MERV 13).
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® Bipolor ionization
technology safely

creates and releases

ions into the airstream. " T e | i

Cleaning crews will

AAAAAAAAA

sanitize entire venue

between ceremonies.



Presenter
Presentation Notes
AMC:   The temporary tents will be environmentally conditioned via HVAC equipment to allow for appropriate cooling based on capacity.   The HVAC units at each venue will be equipped with Bipolar Ionization (BPI) technology to safely create and release ions into the airstream.  To ensure high quality air filtration and ventilation, the units will be fitted with MERV 13 filters in the return airstream and equipped with fresh air intake to assist in reducing air circulation.   

Lighting will be placed at all means of egress.  Sanitation schedules have been developed to occur between each graduation ceremony. 

[CLICK TO NEXT SLIDE]



PROTOCOLS FOR GRADUATES & DIGNITARIES

®* Graduates will be socially distanced on

the floor in front of stage area

®* The wearing of masks is mandatory by

all participants

®* Graduates will enter through separate

doors than parents/guardians

®* Graduates will be socially distanced

from principal for photos

® Students will get diplomas once they
return cap &gown to respective high

schools.

Platform guests will be socially distanced

Microphone(s) will be sanitized after each

speaker

Platform guests will create a socially

distanced receiving line

There will be no handshaking after

graduates receives diploma cover

Only ticketed guests and graduates will be

allowed into venue

Hand sanitizer will be provided



Presenter
Presentation Notes
AMC:  Extensive health and safety protocols will be used for our graduates and dignitaries participating in the ceremonies. This includes;

Graduates socially distancing 
Wearing of masks is mandatory by all participants
Graduates will enter through separate doors than parents/guardians
Graduates will be socially distanced from principal for photos
Platform guests will be socially distanced
Microphone(s) will be sanitized after each speaker
Platform guests will create a socially distanced receiving line
There will be no handshaking after graduates receives diploma cover
Only ticketed guests and graduates will be allowed into venue
Hand sanitizer will be provided

In addition, graduates and school sites will be prepared for the changes and shifts in these protocols.
[CLICK TO NEXT SLIDE]



PROTOCOLS FOR GUESTS

® Parents/Guardians/Guests will sit in pods of 2 and with each pod socially

distanced
®* The wearing of masks is mandatory by all guests
* Spectators will be required to complete a health screening prior to entry
® No food/drinks will be allowed or sold at ceremonies
®* Hand sanitizer stations will be provided throughout venue

® Controlled arrival and dismissal of guests



Presenter
Presentation Notes
AMC: Parents/Guardians or guests will be required to adhere to the health safety protocols previously outlines. In addition, spectators will be required to complete a health screening prior to entry
No food/drinks will be allowed or sold in the ceremonies. Once again, there will be controlled entry and exit protocols for the venue.  


[CLICK TO NEXT SLIDE]
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Presenter
Presentation Notes
AMC: This slide illustrates the processional for graduates and dignitaries.  Outlined in the front is the platform setup. There will be a barrier which separates graduates from guests.  Diagrams will be shared with each school's graduates and parents along with the tickets for their ceremony.



[CLICK TO NEXT SLIDE]



Miami-Dade County Public Schools

Class of 2021 Graduation Ceremonies

Health & Safety Protocols

APRIL 2021

\D ADE CO(/
@

<
ﬁ
giving our students
the world
A,
\,%

(/@( C Sc\»\oo



Presenter
Presentation Notes
AMC: We look forward to providing our students and families with the much deserved recognition of their accomplishments in a dignified manner. 
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